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Official supervision and merchant management

During the reign of Tongzhi, the Qing government launched the “Self-Strengthening
Movement”, in hopes that a strong navy fleet, powerful canons and invigorate
enterprises would achieve the goal of strengthening the country and its army. Since the
court did not have strong capital backing, a model known as “official supervision and
merchant management” for setting up enterprises was introduced. Funding came from
merchants, while the Government delegated “official directors” to manage the
enterprise on its behalf. The decision-making authority rested with the “official
directors” The share capital of the enterprises came from the government and
businesses, which held shares. These shares were later transferable and saleable.





