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The Imperial Cabinet

After Japan defeated Russia, both reformists and conventionalists believed the key to the
Japanese success was its constitutional monarchy, which was considered superior to the
absolute monarchy of Russia. In July 1905, the Qing court dispatched royal members
abroad to study constitutionalism, and they were to prepare to announce the formation
of their own constitution the year after, with the constitution scheduled to be formed
within 10 years” time. In reality, they were only buying time and looking for ways to
strengthen the court’s power. In May 1911, the Qing court announced the list of cabinet
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members. Prince Ching was named head chancellor, and the 12 remaining seats were to
be taken up by seven Manchurians, four Chinese and one Mongolian. Of the nine
Manchurian and Mongolian cabinet members, seven were from the royal clan. The

whole country was shocked, and people at the time called it “the Imperial Cabinet”.
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